2021 GLOBE Program Europe and Eurasia Virtual Regional Meeting

Country Coordinators Meeting Agenda

2021 Europe and Eurasia Virtual Regional Meeting will take place via Zoom.
Times are given in CEST (Prague, Vienna, Berlin time...), which means UT + 2 hours.

Please note that the agenda may be subject to change.

Time ‘ Session ‘ Session Description Speakers

4'* October, Monday
Country Coordinators Meeting — only for CCs and DCCs

All participants for the

12:40-13:00 | Check-in of CCs Participants are connecting to zoom and solving technical issues day

Welcome by organizers

Opening of Country | Agenda overview RCO, GIO, Board and

13:00-13:50 Coordinators GLOBE Program updates uests
meeting Europe and Eurasia Board elections results and new members introduction &
Working groups nominations
GLOBE P GLOBE Program in 2021 Tony Murphy
rogram . .
13:50- 14:15 Update g Stratgglc plan review GLOBE Program
Working Groups agenda Implementation Office
14:15-14-45 Trainers and Mentor | Update on the certification process RCO

Trainers Questions and discussion

15 min Break




2 2021 GLOBE Program Europe and Eurasia Virtual Regional Meeting

Presentation of the examples of GLOBE good practice that CCs post on a Padlet board
. 4 ahead of the RM.
15:00 - 16:30 Neltlw;)r m_g an Discussion in parallel sessions All participants
Collaboration Discussion and sharing by all participants.
Wrap up
16:30-17:00 | GLOBE Snacks Informal discussion & celebrating GLOBE family All participants
Time ‘ Session ‘ Session Description Speakers

8™ October, Friday
Country Coordinators Meeting — only for CCs and DCCs

All participants for the

12:40-13:00 | Check-in of CCs Participants are connecting to zoom and solving technical issues day
A 13, Regional Meeting A look back at the regional meeting.
13:00 - 13:45 Reflections Summary by RCO and reflection by CCs and DCCs. RCO, GIO, CCs, DCCs

Discussion on planned activities, projects and collaboration in GLOBE countries.
13:45:15:00 Plans for the Next Year | Plans for the next year by RCO RCO, GIO, CCs, DCCs

Final words and adjourn.




